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1 Purpose of Report

To present the Performance Report for the third quarter of the financial year 2017-18
to the Public Health, Prevention and Performance Cabinet Panel.

2 Summary
This report provides context and commentary on key areas of Hertfordshire County
Council performance. It has been grouped by Portfolio and the reference numbers for

the measures in the electronic dashboard are included in each item heading.

The final version of the performance monitor, referenced by service and portfolio will
be made available on the Hertfordshire website

( Click Here to View the Dashboard _\.

/

3 Recommendation
3.1 The Public Health, Prevention and Performance Cabinet Panel is invited:

a) To comment on the recommendations on any performance, project, contract and
risk or audit matter outlined in this report.

b) To identify further actions to address any performance concerns raised in the
performance monitor.

Page 1 of 40



4 Background

The report provides an executive summary and a report highlighting key performance
issues for each Portfolio, ordered as follows:

1) Adult Care & Health 5) Environment, Planning & Transport
2) Children’s Services 6) Highways

3) Public Health, Prevention & Performance 7) Education, Libraries & Localism

4) Community Safety & Waste Management 8) Resources, Property & The Economy

5 Equalities Impact Assessment (EqlA)

1) When considering proposals placed before Members it is important that they are
fully aware of, and have themselves rigorously considered the equalities
implications of the decision that they are taking.

2) Rigorous consideration will ensure that proper appreciation of any potential
impact of that decision on the County Council’s statutory obligations under the
Public Sector Equality Duty. As a minimum this requires decision makers to read
and carefully consider the content of any Equalities Impact Assessment (EqIA)
produced by officers.

3) The Equality Act 2010 requires the Council when exercising its functions to have
due regard to the need to (a) eliminate discrimination, harassment, victimisation
and other conduct prohibited under the Act; (b) advance equality of opportunity
between persons who share a relevant protected characteristic and persons who
do not share it and (c) foster good relations between persons who share a
relevant protected characteristic and persons who do not share it. The protected
characteristics under the Equality Act 2010 are age; disability; gender
reassignment; marriage and civil partnership; pregnancy and maternity; race;
religion and belief, sex and sexual orientation.

No EqlA was undertaken for this report because the Hertfordshire County Council
Quarterly Performance Report only provides historic performance information for the
last quarter (Q3 2017/18). The report does not impact on equalities or affect any of the
protected characteristics which would require an EqlA to be completed.
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1. Adult Care & Health

The rate of delayed transfers of care has shown a steady decrease since the start of
the financial year, particularly for social care (Section 1.1.6, p7 and 1.1.7, p8). The NHS
England target has not been met but there is clear evidence of improvement in this
area. Residential admissions continue to remain low (Section 1.1.4, p6 and 1.1.5, p7).
The Public Health, Prevention and Performance Cabinet Panel asked officers to review
whether the indicators being presented best represented the priorities for Adult Social
Care. The two “self-directed support” indicators have been replaced by two additional
“Delayed transfers of care” indicators. This provides a better overview of
Hertfordshire’s performance against this nationally sensitive measure.

2. Children’s Services

The rate of Referrals accepted into social care (Section 2.1.1, p10) has increased
slightly, though numbers remain low, compared to statistical neighbours, as more
families are being supported through Families First where appropriate. Child
Protection numbers (Section 2.1.3, p11) have reduced this quarter after increasing in
the previous quarter and remain low compared to our statistical neighbours.
Performance for percentage of children with initial child protection conferences within
15 days (Section 2.1.4, p11) was strong in December and if maintained, should lead to
2" quartile performance by the end of March. The Number of Children Looked After
(Section 2.1.5, p12) has also reduced after increasing in Q2 and remains on target in
line with the Reducing the Number of Children Looked After Strategy.

3. Public Health, Prevention & Performance

Indicators for the ‘Living & Working Well’ life stage (working age group) are presented
this quarter, with generally improved outcomes across this age group (Section 3.1,
p15). Public Health has awarded a contract to Pinnacle Health to provide a database to
capture the Health Improvement Service’s activity relating to weight management,
exercise on referral and smoking cessation with a go-live date of 1st April 2018. Public
Health is leading on the re-specification of drug and alcohol services with a view to
facilitating an ‘all age service offer’ and, following a substantial engagement process, is
also leading on procurement of a new HIV service expected to commence in August
2018
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4. Community Safety and Waste Management

Community Protection performance reporting has been severely delayed this quarter
(See Section 4.1, p21 for details). Progress has been made on the Joint Command
project (section 4.2, p22) with Hertfordshire Fire and Rescue Service (HFRS) migrating
its fire control room on to a new regional control system. The number of Risk Based
Inspections and Safe and Well Visits (Sections 4.1.2 & 4.1.3, p21 & p22) undertaken
have decreased this quarter, due to HFRS temporarily reallocating resources to deal
with recent tragic events. Notification has been received from the Ministry of Housing,
Communities and Local Government restricting the granting of planning permission for
the Rye House Waste treatment facility (Section 4.2, p22).The Secretary of State has
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since announced that he will be calling in this application. Timescales for this are
unclear. The status of the Hertfordshire Household Waste Recycling Centre contract is
now at Amber due to the lower value of recycling commodities.

5. Environment, Planning & Transport

Despite small decreases in the number of Health Walks delivered (Section 5.1.1, p23)
and attended (Section 5.1.2, p24), performance for both measures are positive as they
are both still exceeding their target. The Percentage of Bus Stops with Comprehensive
and up-to-date Information (Section 5.1.3, p24) remains above target and in-line with
previous quarters.

6. Highways
Three measures from the ten Highways themes are reported this quarter. Overall
performance for Q3 continues to be in line with previous quarters, and although
Ringway’s overall performance is down slightly it still remains consistently above
target. A few themes have increased their performance this quarter; with response to
public correspondence (Section 6.1.4, p26), Response to Category 1 defects (Section
6.1.8, p27 and Percentage of schemes delivered against the Integrated Works
Programme (Section 6.1.5, p 26) well above target. Whilst the Integrated Transport
Control Centre (Section 6.1.3, p25) was able to proactively manage a greater
percentage of incidents this quarter, it remained below previously seen levels.
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7. Education, Libraries & Localism

The percentage of schools rated as good or outstanding (Section7.1.7, p30) has
increased this quarter. The percentage of children reaching the expected level at Key
stage 2 in reading, writing and maths has increased and is above national and
statistical neighbour comparisons. The average A-Level points score has increased
slightly and Hertfordshire remains in the top quintile of Local Authorities. The
percentage of children offered a ranked primary school place has increased this year.

8. Resources, Property & The Economy

The rolling annual pay bill (Section 8.1.1, p32) (excluding agency spend) has increased
slightly this quarter in line with expectations. The rolling annual agency spend has
continued to reduce and is now 4.6% of paybill compared to 5.4% in Q3 last year.
There has been a small decrease in headcount (Section 8.1.3, p33) this quarter, but
the Whole Time Equivalent has slightly increased suggesting that although there are
fewer staff, they are working more hours.

The percentage of employees from a black or minority ethnic group (Section 8.1.6,
p34) has increased compared to the previous year and the percentage of employees
identifying themselves as having a disability (Section 8.1.7, p34) has also slightly
increased over the same period.

The total number of complaints received by the Council (Section 8.1.9, p35) has
increased slightly this quarter but is below the level in Q3 last year.
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Highlight Report

For the key to colours and arrows see p37

1 Adult Care & Health

1.1 Service Performance

1.1.1 Percentage of People Receiving Direct Payments (HCS96a)
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At the end of Q3 7,997 clients received a long term service, of which 2,228 were in receipt
of a direct payment. Of these, 1,541 direct payments were for ages 18-64 and 687 were
for ages 65 and over. This is an increase of 11 direct payments from last quarter (2,217
from 8,108 clients). Adult social care teams implemented an initiative to review long term
clients during Q3 which, together with continued promotion of direct payments, has seen
an improvement in performance. The target is currently being achieved.

1.1.2 Percentage of Carers Receiving Direct Payments (HCS96b)
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Good to be high

There are 1,851 carers who have received a carer’s specific service in the year, of which
1,304 have received a direct payment. This is an increase of 56 from last quarter (1,248
from 1,761 carers). Clear guidance continues to be promoted amongst front line teams to
ensure that direct payments are used where appropriate. Carers continue to be assessed
and reviewed to ensure they receive the most suitable form of support available. This,
together with the promotion of direct payment pre-paid cards, will continue to improve
performance.
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1.1.3 Percentage of Older people at home 91 days after leaving hospital into
reablement (HCS97a)
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This quarter 677 of 819 clients were still at home after 91 days. Performance has
decreased from last quarter (430 of 497 clients) and is below target, though it remains
above the 2016-17 averages for Hertfordshire’s comparator authorities (81.5%) and for
England (82.5%).

The number of clients entering reablement services continues to increase as clients with
more diverse and severe needs are offered this form of support. Of the 142 service users
who were not at home after 91 days, 34 were readmitted to hospital, 8 went into a
residential setting and 100 were deceased. Offering reablement services to people with
more significant need will increase the likelihood that they will not be at home 91 days
after discharge.

The service continues to be improved by a number of initiatives including working with
providers to increase capacity, development of discharge to assess models, recruitment of
additional occupational therapists and an increase in the delivery of enablement outside
of the client’s own home.

1.1.4 Rate of Permanent Admissions to Care Homes (18-64) (per 100,000
population) (HCS99a)
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There were 41 admissions made up to the end of Q2 and the rate of admissions is within
target. Continued management oversight of all residential placements and the promotion
of alternative forms of care have resulted in the level of residential admissions continuing
to reduce.

Note — This indicator is reported a quarter in arrears.
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1.1.5 Rate of Permanent Admissions to Care Homes (65+) (per 100,000
population) (HCS99b)
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There were 510 admissions made up to the end of Q2 and the rate of admissions is within
target. Continued management oversight of all residential placements and the promotion
of alternative forms of care have resulted in the level of residential admissions continuing
to reduce.

Note — this indicator is reported a quarter in arrears.

1.1.6 Overall Rate of Delayed Transfers of Care (per 100,000 population)
(HCS100)
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The rate of delays has reduced from Q2 with 67% attributable to the NHS, 31% to social
care and 2% to both. There have been 38,221 days delayed for Hertfordshire residents in
the year to date with the distribution across NHS trusts as follows:

West Hertfordshire Hospitals NHS Trust 10,692 28.0%
Hertfordshire Community NHS Trust 7,956 20.8%
Hertfordshire Partnership University NHS Foundation Trust 6,414 16.8%
East And North Hertfordshire NHS Trust 3,235 8.5%
The Princess Alexandra Hospital NHS Trust 2,422 6.3%
Royal Free London NHS Foundation Trust 2,041 5.3%
Luton And Dunstable University Hospital NHS Foundation Trust 1,827 4.8%
Buckinghamshire Healthcare NHS Trust 982 2.6%
Cambridge University Hospitals NHS Foundation Trust 931 2.4%
North Middlesex University Hospital NHS Trust 376 1.0%
Central And North West London NHS Foundation Trust 347 0.9%
University College London Hospitals NHS Foundation Trust 151 0.4%
Imperial College Healthcare NHS Trust 145 0.4%
Royal Brompton And Harefield NHS Foundation Trust 125 0.3%
East London NHS Foundation Trust 116 0.3%
Other 461 1.2%
Total 38,221
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The most common reasons for delays were availability of homecare (23%), further non-
acute NHS care (22%) and patient family choice (15%). Current initiatives to reduce delays
include increasing intermediate care bed capacity, additional assessors to improve care

home placements and the continued roll out of Integrated Discharge Teams.

1.1.7 Rate of Delayed Transfers of Care Attributable to Social Care (per 100,000
population) (HCS 100a)
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The rate of delays has reduced from Q2 with December having the lowest reported
number of delays since January 2016. There have been 12,001 days delayed for

Hertfordshire residents in the year to date with the distribution as follows:

West Hertfordshire Hospitals NHS Trust 5,634 46.9%
Hertfordshire Community NHS Trust 2,896 24.1%
Hertfordshire Partnership University NHS Foundation Trust 964 8.0%
The Princess Alexandra Hospital NHS Trust 543 4.5%
Royal Free London NHS Foundation Trust 526 4.4%
Luton And Dunstable University Hospital NHS Foundation Trust 300 2.5%
Cambridge University Hospitals NHS Foundation Trust 214 1.8%
North Middlesex University Hospital NHS Trust 192 1.6%
Buckinghamshire Healthcare NHS Trust 183 1.5%
Central And North West London NHS Foundation Trust 164 1.4%
East And North Hertfordshire NHS Trust 130 1.1%
University College London Hospitals NHS Foundation Trust 77 0.6%
Other 178 1.5%
Total 12,001

The largest contributors are West Herts Hospitals Trust (47%), Hertfordshire Community
Trust (24%) and Hertfordshire Partnership Foundation Trust (8%). The most common
reasons for delays were the availability of homecare (54%), nursing homes (19%) and
residential homes (17%).
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1.1.8 Rate of Delayed Transfers of Care Jointly Attributable to NHS and Social
Care (per 100,000 population) (HCS 100b)
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The rate of delays has reduced from Q2 with 572 days delayed in the year to date. The
largest contributors are out of county trusts — Cambridge University Hospital NHS trust
(38%), East London NHS Foundation Trust (20%) and Luton and Dunstable NHS Trust
(15%). West Hertfordshire Hospital NHS Trust accounted for 11% of delays. The most
common reasons for delays were availability of homecare (43%), public funding (22%) and
completion of assessment (17%). Work is ongoing to manage channels of escalation as
well as facilitating closer daily operational working with system partners.

1.1.9 Percentage of repeat incidents of domestic abuse (HCS105)
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The rate of repeat incidents is the lowest for almost two years. The Domestic Abuse
Executive Board will be considering the outcome of a local audit exercise in order to
review all processes and inform priorities and work plans.

1.1.10 Percentage of clients whose desired outcomes were either fully or partially
achieved as part of an adult safeguarding enquiry (HCS106)
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Performance decreased from Q2 (683 of 714 clients) but remains very good at 95% (717 of
754 clients). There are occasions where a person’s desired outcome may not be achievable
but these are still recorded and reported. The head of Adult Safeguarding continues to
review cases where expressed outcomes are not achieved. In Q3 there were no concerns
relating to safeguarding practice. This measure forms part of the national Safeguarding
Adults collection, however it is not currently mandatory to complete.
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Type/ID &
RAG

1.2 Projects, Contracts & Risks

Description/Aim Reason

'‘During quarter 3 46 providers were visited. 21
providers achieved an “Excellent (2)”/“Good
(19)” rating with the remaining 25 achieving a
“requires improvement”.

‘It should be noted that monitoring officers
work on a risk basis and assess those that are
most likely not to get a ‘good’ rating at the
beginning of the year. Performance is therefore
expected to improve as the year goes on.
Monitoring Officers continue to work with
providers to ensure support and training is
provided in order to improve standards of
service.

The percentage of
providers
commissioned by HCS
that are assessed as
having at least a ‘good’
rating

All corporate risks, including any red risks relating to this Portfolio, can be
Risk viewed through the electronic dashboard. There have been no significant
movements in the last quarter.
Audit No high priority recommendations were made or 'limited' or 'no'
assurance Internal Audit opinions issued for this area in the last quarter

2 Children’s Services

2.1 Service Performance

2.1.1 Rate of Referrals to specialised Children’s Services (rolling year rate per
10,000) (CS1)
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The rolling year rate per 10,000 of referrals to children’s social care in December 2017 has
increased to 230.8 from 228.6. This remains within the top quartile. This equates to 6,163
referrals in the last twelve months.
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2.1.2 Percentage of Children & Family assessments completed in time (CS2)
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Performance remains over 90%. The value of 93.9% equates to 445 of 474.

2.1.3 Number of Children subject to a Child Protection Plan (CS4)
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Following increases in the numbers of children subject to a Child Protection Plan in the
first half of the year, the figures in Quarter 3 are indicating that this trend has shifted since
September 2017 and numbers are now starting to reduce. These rates remain low in
comparison with our statistical neighbours (42) and England average (43). Family
Safeguarding and SMART planning have become more embedded. In addition there
continues to be work to look more closely at thresholds for Initial Child Protection
Conferences (ICPCs), and work to end long running Child Protection Plans.

2.1.4 Percentage of children with Initial Child Protection Conferences (ICPC) held
within 15 days (CS5)
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ICPC in timescales rates have generally been high this quarter. The work of the Assessment
Teams and the Child Protection Unit has seen real improvements in timescales.
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2.1.5 Number of Children Looked After (as at end of the month excluding
Unaccompanied Asylum Seeking Children) (CS228)
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Positive performance in this area. It is noted that interventions to keep children with their
families are having an impact ensuring children only become looked after where it is not
safe for them to remain in their family environment.

2.1.6 Children looked after recorded as missing (CS40)
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In the last year, 194 children in our care had one or more missing episodes, recorded
when they leave without permission to be with friends or they fail to return until later
than expected.

2.1.7 Percentage of eligible 2 year olds accessing Free Early Education (CS41)
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The number of families taking up a place has increased by 10 percentage points from the
previous term. The number of families taking up a place compared to Autumn 16 has
dropped slightly by 1%. Evidence collected in the current period from children's centres
indicates that families do not wish their child to start preschool at this time and are
looking to start next term. If the parent does want their child to go, children's centres are
supporting them to find a place that meets their needs. The focus for the Spring term is for
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Family Services Commissioning to work with Children's Centres to ensure that these
families continue to get the support they need to access a place. In addition FSC have
created a countywide Free Early Education campaign which will engage parents who
currently do not access a two year old place.

2.2 Projects, Contracts & Risks

Type/ID &
RAG

Description/Aim

Independent Foster
Placements

Reason

RAG rating Amber due to progress made in some
areas but progress has been slow for the
recruitment of in house foster carers. Challenges
remain sourcing placements local to Hertfordshire
that can take children with more complex
behaviours. The targets for independent
residential placements are close to being met.
However, Independent Fostering placements need
to reduce by 28 places to meet the target of 140.
Recruitment enquiries increased slightly in Q3 due
to targeted campaigning. The biggest challenge
continues to be the lack of capacity both in house
and within the independent sector to take
teenagers with challenging and complex
behaviours. Placement choice is extremely limited
and matching is difficult due to limited options
increasing risk of placement move. This is a
challenge to all local authorities currently; the DfE
evidence review of the fostering system in England
2017 and the recent Education Select Committee
report highlighted that the recruitment and
retention of enough, high quality foster carers
remains one of the biggest issues in fostering.
There have been meetings with regional
neighbours to discuss potential solutions and share
good practice.

Families First

Progress has again been good this quarter. All nine
areas schedule their triage panels weekly and, in
the last nine months, 1,260 families have
consented and had their circumstances discussed
with a multi-agency agreement on further actions.
All nine Families First Implementation Groups have
become established and all are working on their
partnership agreements and looking at how to
develop more co-ordinated activities. Partner
engagement in all areas continues to be very good.
The Invest To Transform bid to provide funding for
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co-ordination and triage processes has led to initial
transformation in the way that early help support
is understood and works, with the responsibility
for family support being more widely shared.

Substantial progress has been made against the
actions identified in the post inspection action plan
following the SEND inspection. The impact of the
work undertaken following SEND inspection is
currently being evidenced.

. The 0-25 Together Service is continuing to
develop the model by working closely with
parents/carers and young people.

. A third conference for parent carers of
children, young people and young adults with a
special educational need and/or disability was held
in November. The next conference will be held in
0-25 Integration June.

Programme o A SEND Information, Advice and Guidance
Programme Board has been established to
implement recommendations for change as
identified in the review. The content of the Local
Offer website has been increased.

J Partnership with KIDS to deliver a telephone
support line by April 2018
o Workshops about the future of Information,

Advice and Guidance content and delivery with
internal stakeholders.

J Development of an online tool so families
can book Short Break Local Offer provision (to be
implemented in April 2018)

Partnership Funding for Children’s Services

Welfare, reform and immigration arrangements

Data Protection Training Records

Issues have been identified regarding the recording by those who had
completed the mandatory e-learning Data Protection training module;
some staff that had completed the training were shown as not having
done so. This was due to an issue with the system not recording
completed modules correctly for a period of a week. This was rectified
immediately.

High priority recommendations included reminding all officers to

Audit
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complete their e-learning training, and requiring managers to confirm that
all members of their team have done so. It was also recommended that
training records held should be verified to ensure they are up to date and
accurate. Children’s Services should also include all members of the
workforce, extending to areas such as Foster Care.

SIAS will follow up the status of the above actions in February as part of
the reporting to the Audit Committee on the implementation status of
High and Medium priority recommendations.

3 Public Health, Prevention & Performance

3.1 Service Performance

To align this report with the Health & Wellbeing Strategy work, a different life stage will be
reported in each quarter. This quarter focuses on the ‘Living & Working Well’ life stage (the
26-64 age group).

Key indicators are available through the Hertfordshire County Council Performance
dashboard and the complete set of Public Health Outcome Framework (PHOF) indicators is
available at www.phoutcomes.info.

3.1.1 Smoking cessation - successful quits (PH12)
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Stop smoking services are treating approximately 7,000 smokers every year, with a larger
proportion of smokers quitting smoking from Hertfordshire's most deprived communities.
In 2016/17, more smokers quit smoking per 100,000 population than the East of England
or England as a whole. Although stop smoking services are experiencing a reduction in
demand, they make an important contribution to reducing smoking prevalence. Evidence
suggests that more smokers are using electronic cigarettes as a means of reducing and/or
stopping smoking and this is promoted through the Council's E-cigarette policy.

3.1.2 Smoking prevalence — over 18 (PH2.14i)
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Good to be low
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http://www.phoutcomes.info/

Smoking prevalence is a key indicator of the health of the population in Hertfordshire. The
commitment of all stakeholders is required to reduce the level of smoking across the
county and in particular in disadvantaged groups who are more likely to smoke and find
quitting difficult. The percentage of adults in Hertfordshire, who smoke has decreased
significantly since 2012 and at 13.5%, is significantly lower than England (15.5%).
Hertfordshire's smoking prevalence is in line with our three closest CIPFA neighbours
(Oxfordshire, 11.9%; Hampshire, 13.6%; Essex, 14.0%). Work to reduce smoking remains a
public health and Health and Wellbeing Board priority. A particular focus is on
communities and groups who require intensive specialist interventions to quit smoking.
Effective tobacco control actions are a good return on investment and save more than
they cost.

3.1.3 Adults on healthy weight programme (PH14)
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Since the contract with Slimming World and Weight Watchers started on 1st September
2014 the service has received 18,733 referrals. The service provides 12 weeks free weight
management support for individuals across the county. The outcomes are:

Provider % completing course | % of completers with
>5% weight loss

Weight Watchers 63% 65%

Slimming World 65% 70%

This meets or exceeds performance expected.

3.1.4 Total prescribed Long Acting Reversible Contraception, excluding injections
(rate per 1,000)
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The rate of prescribed long acting reversible contraception (LARC), excluding injections, in
Hertfordshire has fallen significantly since 2014 and is below the England average (46.4).
Compared to its three closest CIPFA neighbours Hertfordshire is significantly higher than
one (Essex, 39.4%) and significantly lower than two (Oxfordshire, 59.5; Hampshire, 62.2).
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Since April 2016, Hertfordshire County Council has been actively promoting LARC as part
of the “FYI: Contraception” campaign. Its aim is to increase uptake of LARC and to
improve confidence amongst staff to discuss all forms of contraception. Current pressures
on Primary Care and a decline in locally trained GP's to fit LARC may be a cause for the
down trend in uptake.

3.1.5 Physical Activity - Active Adults (PH2.13i)
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The percentage of adults that meet the Chief Medical Officer’s recommendations for
physical activity (150+ moderate intensity equivalent minutes per week) in Hertfordshire
in 2015/16 was significantly higher than the England average (64.9%) and not significantly
different from the closest CIPFA neighbours (Oxfordshire, 70.2; Hampshire, 66.0; Essex,
65.0).

There are a number of activities taking place across the county to increase activity levels
and decrease inactivity in the population. Hertfordshire’s Year of Physical Activity, also
known as HertsYOPA18, runs from 1 January to 31 December 2018 — focussing on getting
Hertfordshire moving and celebrating what the county has to offer to help our residents
lead healthy lives.

3.1.6 Physical Activity - Inactive Adults (PH2.13ii)
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The percentage of adults that are physically inactive (under 30 minutes of moderate
intensity physical activity per week) in Hertfordshire in 2015/16 was significantly lower
than the England average (22.3%). Compared to Hertfordshire's three closest CIPFA
neighbours, Hertfordshire is significantly lower than one (Essex, 22.1) and not significantly
different to two (Oxfordshire, 18.0; Hampshire, 21.0).
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3.1.7 Successful completion of drug treatment (PH2.15i, PH2.15ii & PH2.15iii)
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Opiate (PH2.15i) The percentage of adults in Hertfordshire successfully completing opiate
drug treatment and not representing within six months has not changed significantly since
2010 and remains significantly higher than England (6.7%). Compared to Hertfordshire's
three closest CIPFA neighbours, Hertfordshire is significantly higher than one (Essex, 6.5%)
and not significantly different to two (Oxfordshire, 7.3%; Hampshire, 10.3%).

Non-Opiate (PH2.15ii) The percentage of adults in Hertfordshire successfully completing
non-opiate drug treatment and not representing within six months has not changed
significantly since 2010 and is not significantly different to England (34.4%) or
Hertfordshire's three closest CIPFA neighbours (Oxfordshire, 44.6%; Hampshire, 32.5%;
Essex, 41.7%). Representation rates for opiate users in particular was a local issue for
Hertfordshire however, the main treatment provider, CGL Spectrum, have robustly
addressed this with a formal action plan put into place and representation rates for
Hertfordshire are now nearing the top quartile of comparable areas.

Alcohol (PH2.15iii) The percentage of adults in Hertfordshire successfully completing
alcohol treatment and not representing within six months has not changed significantly
since 2010 and is not significantly different to England (38.7%) or two of Hertfordshire's
three closest CIPFA neighbours (Hampshire, 41.2%; Essex, 41.0%. It is significantly lower
than the third CIPFA neighbour (Oxfordshire, 51.8%). A robust programme for alcohol
prevention across a range of front-line services (making Every Contact Count) is currently
being extended and Identification and Brief Advice for Alcohol (IBA) referring those with
significant problems into treatment.
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3.1.8 People Presenting with HIV at a late stage of infection (PH3.04)
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The percentage of adults being newly diagnosed with HIV at a late stage in Hertfordshire
has not changed significantly since 2010-2012, though it is declining. There were no
significant differences between Hertfordshire and the England average (40.1%) or the
closest CIPFA neighbours (Oxfordshire, 39.1%; Hampshire, 47.2%; Essex, 47.9%). Efforts
have been made to work with primary (GP’s) and secondary care (hospitals) to make it
easier for clinicians to identify patients who should be offered a test for clinical reasons,
however, engagement continues to be difficult. Targeting of the most at risk communities
needs to be improved to reduce the number of late HIV diagnoses. Hertfordshire County
Council has invested in a nationwide HIV home-sampling service which delivers the highest
rate of positive results, outside of testing in GUM (Genitourinary Medicine) and antenatal
settings. This is the most effective method of reaching individuals at highest risk of HIV,
but who are not in contact with specialist sexual health services.

3.1.9 Suicide Rate per 100,000 (PH4.10)
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The suicide rate in Hertfordshire has increased slightly but not changed significantly for
males or females since 2010-2012, and is significantly lower than the England average
(Male, 15.3; Female, 4.8) and not significantly different from the closest CIPFA neighbour
Oxfordshire (Male, 13.6; Female, 4.1).

Hertfordshire’s Suicide Prevention Programme is a multi-agency partnership, chaired by
Public Health and comprising representatives from Hertfordshire’s local police, Clinical
Commissioning Groups, County Council, coroner’s office, NHS mental health trust and the
voluntary and community sector. It oversees the delivery of the Hertfordshire Suicide
Prevention Strategy by over 80 people from 30+ organisations.
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3.1.10 Number of Health Checks (PH2.22i & PH2.22ii
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In Q2 2017/18, Hertfordshire offered Health Checks to 15,261 individuals (or 90% of the
target). This was over 2,700 more invitations than in Q2 16/17. There has been a steady
increase in the number of patients invited for a health check during the year. Between
April 2013 (programme start date) and Q2 17/18, 257,522 people have been offered a
Health Check. This is 75.8% of the eligible population compared to an England average of
82.5% and a target of 90%. Methods of offering NHS Health Checks differ between general
practices, and not all of the offers have been recorded.

In Q2, 1.8% of the eligible population were given a Health Check, compared to an England
average of 2.0%. Since April 2013 (programme start date), 137,394 people have received a
Health Check. This is 40.5% of the eligible population compared with an England average
of 39.9%.

From a Public Health perspective, this indicator is more important than the numbers
offered a Health Check, as it reflects the total reach and delivery of the programme. In the
first two quarters of 2017/18 13,857 Health Checks were delivered compared to 11,350
for the first two quarters 2016/17. This is an increase of 2,507 Health Checks. A quality
improvement plan is in place to ensure that best practice guidelines are being followed
and that the benefits of the NHS Health Check programme are being realised.

NB. These indicators are reported a quarter in arrears

3.2 Projects, Contracts & Risks

Type/ID &  Description/Aim Reason
RAG

Reducing the harm from Tobacco in Hertfordshire

All corporate risks, including any red risks relating to this Portfolio, can be
Risk viewed through the electronic dashboard. There have been no significant
movements in the last quarter.

No high priority recommendations were made or 'limited' or 'no' assurance
Internal Audit opinions issued for this area in the last quarter.

Audit
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4 Community Safety & Waste Management

4.1 Service Performance

Community Protection are currently in the process of moving to new reporting software
and, whilst this work is nearing completion, there have been some technical issues
meaning certain reports have needed to be re-written and then cross-checked to ensure
they are accurate. Additional resources have been deployed and Community Protection
continues to work to resolve these issues and ensure that reporting is restarted for the
service as soon as possible.

4.1.1 Number of Volunteer Hours (CP13)
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The number of volunteer hours has decreased to 1,724, 484 less than Q2. This is 24 hours
above the target of 1,700 hours although 169 (8.9%) fewer than for the same period last
year. Taking the year as a whole so far, 5,929 hours were donated which is 649 hours or
12.2% above the target of 5,300 for 2017/18.

A lot of good volunteering opportunities over the period have resulted in over 1,700 hours
of contribution to Community Protection Directorate’s work. Safe & Well work by
volunteers has continued to be a great success and is proceeding in all districts.

4.1.2 Protection Team - Risk Based Inspections (HFRS) (CP16)
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There was a 51% (38) decrease in the number of Fire Protection Risk Based Inspections
closed in Q3 compared to Q2. The continuing decrease is due to new staff being trained
meaning that until training is completed; sometimes two staff members are attending a
single visit. In addition, Fire Protection officers have also been assisting the crews with
ORIM (Operational Risk Information Management) a process involving joint visits with
crews on more complex buildings to gather site specific risk information.
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4.1.3 Protection Team — Number of Safe and Well Initiative Visits (HFRS) (CP14)
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The number of safe and well visits completed in Q3 has decreased when compared to Q2
by 399. The reduction in the number of visits this quarter is due to Hertfordshire Fire and
Rescue Service temporarily reallocating resources to deal with recent tragic events
including Care Home fires (visiting care homes throughout the County) and Grenfell Tower
incident (visits to high rise premises). Hertfordshire Fire and Rescue Service are committed
to ensuring people remain safe and well within their homes.

4.2 Projects, Contracts & Risks

Type/ID & Description/A Reason
RAG im
At this stage in the programme a number of risks have been
reduced due to the control measures in place, however
overall the status remains as red due to the high profile
nature and high value of the programme.
The Revised Project Plan (RPP) proposed by Veolia, and
accepted by Cabinet, is for an energy recovery facility at Rye
House, Hoddesdon.
The Council entered into a contract with Veolia
Environmental Services Hertfordshire Ltd (VES) in July 2011
for the provision of residual waste treatment services
Hertfordshire | including the design, construction, financing and operation
Residual of a Recycling and Energy Recovery Facility (RERF) proposed
Waste at New Barnfield, Hatfield. Following the refusal of the
Treatment planning application, VES submitted a RPP which was
Programme accepted in principle (subject to the conclusion of the formal
legal drafting) by Cabinet on the 14th March 2016. The legal
drafting was concluded on 15th July 2016 to vary the
contract and bring the RPP into effect. VES submitted a
planning application for an Energy Recovery Facility at Rye
House, Hoddesdon in late December 2016.
A letter was received from the Ministry of Housing
Community & Local Government (MHCLG), on the 12th
December 2017 restricting the granting of planning
permission whilst the Secretary of State decided whether the
application should be called in. The Development Control
Committee, on 20th December 2017, resolved that they
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were minded to grant planning permission, however
planning permission cannot be granted until notification has
been received.

NB: The Secretary of State has since announced that he will
be calling in this application. Timescales for this are unclear.

Contract
ENVC2
Amber
Declining

Hertfordshire
Household
Waste
Recycling
Centre
contract

Amey operates the County Council’s 17 Household Waste
Recycling Centres under contract. They continue to deliver a
satisfactory service; however, the persistent depressed value
of recycling commodities is having an increasingly negative
financial impact and as a result it is considered prudent to
change the RAG status from green to amber to reflect the
increased risk of the contract becoming unviable.

Waste Disposal Authority Function
To ensure a compliant, high performing, economical and environmentally
sound suite of waste disposal arrangements for Hertfordshire

Project
CPP2
Amber
Stable

Joint
Command
Project

The project is still on-going. Hertfordshire Fire and Rescue
Service migrated to the Vison 4 software solution on the
28th November 2017. However, full migration to the new
control room system will not be completed until the end of
the summer at the earliest, due to technical issues which are
currently being addressed.

Development of business continuity arrangements is on-
going and the new Consortium Agreement has been signed
(January 2017) enabling Hertfordshire Fire and Rescue
Service to adopt the Lead Authority role.

Audit

No high priority recommendations were made or 'limited' or 'no' assurance
Internal Audit opinions issued for this area in the last quarter

5 Environment, Planning & Transport

5.1 Service Performance

5.1.1 Number of Herts Health Walks — Walks Led (ENV49)
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Performance has declined this quarter from 1,029 in Q2 to 991. However, the Number of
Walks Led continues to be above the target of 800 and has been so for all quarters this

year.
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5.1.2 Number of Herts Health Walks — Walks Participations (ENV50)
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Performance has declined this quarter from 14,222 in Q2 to 13,540. Walks Participation
remains above the target of 13,000.

5.1.3 Percentage of bus stops with comprehensive and up-to-date information
(ENV31)
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Performance has declined slightly for this quarter from 91.7% (3618) in Q2 to 91.6%
(3614). However, data continues to be above the target of 89.0%. Work is continuing to
install timetables where they are not present though local constraints and design of
posts/columns can prevent this being achieved across all stops. The Intalink App for Smart-
phones or other devices provides an alternative method to accessing timetable

information.

5.2 Projects, Contracts & Risks

Type/ID &  Description/Aim Reason
RAG
It was announced in January that, despite Government offering a further
Croxley Rail | £73.4m for the Metropolitan Line Extension, the Mayor of London would not
Link Update | accept any cost risk beyond Transport for London’s current estimate and
ENV0148 hence the scheme would not proceed. Further details will follow in Q4
performance monitor.
Contract There are no additional updates on contracts
All corporate risks, including any red risks relating to this Portfolio, can be
Risk viewed through the electronic dashboard. There have been no significant
movements in the last quarter.
Audit No high priority recommendations were made or 'limited' or 'no' assurance

Internal Audit opinions issued for this area in the last quarter
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6 Highways

6.1.1 People killed or seriously injured in road traffic accidents (ENV25)
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increases in motor vehicle traffic. However, longer term trend analysis suggests it is likely
there will be a continuing gradual increase.

It should be noted that data for 2017 remains delayed and incomplete and local liaison
continues with Bedfordshire, Cambridgeshire and with Hertfordshire Police forces to
resolve supply issues.

Note - this indicator is reported 2 quarters in arrears

6.1.2 Children killed or seriously injured in road traffic accidents (ENV26)
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Rolling year totals show a decrease of 5 since last reported (49 in Q2) with no fatalities.
Numbers remain small and the introduction of a new national recording system in 2016
means that the latest figures may not be directly comparable to previous years.

Note - this indicator is reported 2 quarters in arrears

Network Management Theme

6.1.3 Integrated Transport Control Centre (ITCC) Percentage of Network
Interventions (ENVB1)
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This indicator measures the percentage of network incidents where the Integrated
Transport Control Centre can proactively manage incidents on the street. It captures how
well we ease congestion following an incident as well as our ability to access past data to
manage events.

Q3 saw an increase in the incidents being proactively managed on the street. Increasing
from 30% to 41.4% (41). This was in spite of the fact that as with Q2, there were a large
number of incidents in East Herts and Broxbourne where our ability to manage such
events through ITS (Intelligent Transport Systems which includes CCTV, and Variable
Message Signs) is more limited than in other parts of the county.

Customer Journey Theme

6.1.4 Response to public correspondence within 10 days (ENVB2)
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Performance has remained close to target (85%) since the beginning of 2017/18. The
target (currently 85%) increases by 2.5% per quarter until it reaches a maximum of 90% in
Q4 17/18. As such, the aim is to drive continual increases to our response rate to the
customer, building on the significant improvements seen in this area throughout 2016.

Operational Delivery Theme

Ringway’s overall performance score for December was 93.93%. Although down slightly
compared to November (95.46%), it is still significantly above the minimum performance
requirements (75%). Overall performance throughout 2016/17 and 2017/18 is one of
strong consistency, having not fallen below a score of 90% since September 2015.

6.1.5 Percentage of schemes delivered against the Integrated Works Programme
(ENVB3)
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Of 718 schemes planned to be delivered to date, 898 (125%) have been delivered and is
due to a number of schemes being planned in a construction window, and construction
taking place during the earlier part of that window, effectively putting IWP delivery ahead
of target. As such, this indicates that the IWP is performing well.
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6.1.6 Street lighting defects rectified within the prescribed response times
(ENVBA4)
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Response to publicly reported street lighting faults on non-A, B and C roads remains above
target since the beginning of 17/18, scoring 100% for every month other than August,
where it scored 99.92%. This reflects the overall health of the street lighting service, with
the percentage of streetlights working as planned on A, B and C roads (picked up via
continuous inspection) also being consistently above target since April.

6.1.7 Response to emergency (ENVB5)
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The Response to emergency indicator is slightly below the target of 100%. The number of
emergency incidents is currently very low; because of this just one response outside of the
2 hour timeframe can mean that the target is not met.

6.1.8 Response to Category 1 defects (ENVB6)
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Response to Category 1 defects to time (24 hours, 5 or 20 working days depending on the
nature of the defect) is consistently above its target of 98%, and has been continuously so
since April 2016.
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6.2 Projects, Contracts & Risks

Type/ID & Description/Aim Reason

RAG

Risk All corporate risks, including any red risks relating to this Portfolio, can
be viewed through the electronic dashboard. There have been no
significant movements in the last quarter.

Audit No high priority recommendations were made or 'limited' or 'no'
assurance Internal Audit opinions issued for this area in the last quarter

7 Education, Libraries & Localism
7.1 Service Performance

7.1.1 Number of Library Visits (Online/Virtual) (RP127)
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The number of virtual visits to Libraries & Heritage Services various online services in Q3
has decreased by 33,509 visits compared to the previous quarter, but is higher than Q3 in
2016-17.

7.1.2 Percentage Achieving the Expected Standard in Reading, Writing & Maths at
Key Stage 2 (CS171)
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The percentage of pupils achieving the expected standard in reading, writing and
mathematics in Hertfordshire at Key Stage 2 was 3.8 percentage points above the national
average and 2.9 percentage points above statistical neighbours. Hertfordshire is ranked
36th out of all LAs, in the second quintile
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7.1.3 Progress 8 Score (CS178)
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Progress 8 aims to capture the progress pupils make from the end of key stage 2 to the end
of key stage 4. It compares pupils’ achievement — their Attainment 8 score — with the
average Attainment 8 scores of all pupils nationally who had a similar starting point (or
‘prior attainment’), calculated using assessment results from the end of primary school.
Progress 8 is a relative measure; therefore the national average Progress 8 score for
mainstream school is zero.

The average Progress 8 score in Hertfordshire has decreased from 0.06 in 2015-16 to 0.04
in 2016-17. This is still higher than the national figure (-0.03) and HCC’s statistical
neighbours (0.00). Hertfordshire is ranked 49th out of all LAs and is in the second quintile.
Hertfordshire is ranked fourth out of the Eastern region local authorities behind
Cambridgeshire, Southend and Luton.

7.1.4 A Level Attainment — Average Point Score per entry (CS183)

40

35 ° 3
y | -
25
33.7 | | :

15

Average score has increased w0

5

from 33.3 since 2015-16 0
Good to be high

2015/16 2016/17

In 2016-17 the average point score per examination entry for A level students in
Hertfordshire schools increased slightly to 33.7 (equivalent to a C+ grade), compared to
31.5 nationally (equivalent to a C grade). The score places Hertfordshire 16th out of all LAs,
in the first quintile.

7.1.5 Percentage of Hertfordshire children not allocated a ranked school (Primary)

(CS22)
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The number of primary children offered a ranked school place has increased this year. A
key factor in this is that the total number of children applying for primary places has
decreased (as forecast) and is expected to continue to do so in the short term for
reception intake following many years of significant increase in primary population
numbers.

7.1.6 Percentage of Hertfordshire children not allocated a ranked school
(Secondary) (CS23)
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The percentage of families not offered a ranked school is slightly higher than last year but
the percentage of families offered their first ranked school remained at 95% despite a
large increase (537) in the number of secondary applicants. This is due to some schools
increasing their intake and families making realistic preferences based on previous year’s
statistics showing successful applications/allocations.

7.1.7 Percentage of Ofsted judgements — rated good and outstanding (all schools)
(CS17)
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The proportion of good or outstanding schools in Hertfordshire, as judged by Ofsted,
continues to show an improving trend since autumn 2013. The published data shows
Hertfordshire's percentage at the end of November to be 91.8% of schools rated good or
outstanding in the authority.
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7.2 Projects, Contracts & Risks

Type/ID &
RAG

Description/Aim Reason

Schools Expansion - Primary

Schools
Expansion —
Secondary (SEC)

Schools Expansion Secondary 2017 and 2018
programmes are on track. Schools Expansion Secondary
2019 programme, option appraisal started. Both
Harpenden & South-West Herts site acquisitions
achieved. Harpenden expansion has been deferred to
2018: Interim St. Albans places have been secured. New
Bishops Stortford North (BSN) secondary school deferred
to 2020.

Achievement
Levels of
Children Looked
After

The rating continues to be Amber for two distinct
reasons:

Firstly, the educational achievement of Hertfordshire
children looked after although better overall this year is
still not able to be compared to past outcomes due to the
difference in the assessment framework or curriculum at
all key stages. Further improvement is planned across the
curriculum however with fluctuating numbers and
stability in each year group prediction of outcomes is
impacted. Higher education results remain very good and
Phonics outcomes are higher than for all children in
Hertfordshire.

Secondly, taking the end of Key Stage outcomes as a
single focus for achievement is a national measure, but
can only be a guide in the way it informs Children’s
Services colleagues about the positive or negative impact
of the services on the progress that children make in their
education. Children in care take longer to achieve
national benchmarks but do better the longer they
remain in care. Although the Progress measures in
secondary are not yet published, the individual pupil
progress meetings conducted by the Virtual School
indicate that overall, children in the primary phase are
making better progress.

All corporate risks, including any red risks relating to this Portfolio, can be

Risk viewed through the electronic dashboard. There have been no significant
movements in the last quarter.
Audit No high priority recommendations were made or 'limited' or 'no' assurance

Internal Audit opinions issued for this area in the last quarter
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8 Resources, Property & The Economy

8.1 Service Performance

8.1.1 HR Pay bill (RP30 and RP134)
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The rolling annual total pay bill (excluding agency spend) has increased by £642,207 from
£232.5m in Q2 (year to August 2017) to £233.1m in Q3 (year to November 2017) in line
with expectations. During Q3 pay awards were made to staff on Soulbury terms and
conditions (1%), JNC Youth & Community Staff (1% - 1.93%), Centrally Employed Teachers
(1% - 2%) and Herts Music Service Staff (1%). The total pay bill has also increased this
quarter due to Market Forces Payments across Adult Care Services, Environment and one
group of staff within Children’s Services.

The rolling annual basic pay bill for Hertfordshire County Council has increased by 0.1%
from £165m in Q2 (year to August 2017) to £165.1m in Q3 (year to November 2017).
Basic pay bill has increased this quarter due to the pay awards outlined above.

Looking ahead to Quarter 4, the total pay bill will include Market Forces Payments to
qualified workers within Children’s Services.

8.1.2 Agency Spend (rolling annual figure) (RP13, RP14)
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Reduced from 4.7% last quarter
Good to be low

Agency spend, over a 12 month rolling year, continues to decrease. It was £11.45min Q2
(year to August 2017) and has reduced by 2.3% to £11.19m in Q3 (year to November
2017). Agency spend as a percentage of total pay bill reduced from 4.7% to 4.6%.

Agency spend reduced in Children’s Services by 4.5% and in Adult Care Services by 3.4%.
As a result, agency spend as a % of total pay bill decreased in Children’s Services from
5.1% in Q2 to 4.9% in Q3, and in Adult Care Services from 8.1% to 7.9%."
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8.1.3 Headcount (RP15 & RP16)
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Average Headcount has decreased by 22 from 8,035 in Q2 to 8,013 in Q3 (a decrease of
0.3%). The largest headcount decreases are in Children’s Services (46), followed by
Community Protection (22). Headcount fluctuations across the remaining Council
Departments have resulted in an overall reduction.

Average equivalent whole time (EWT) has increased by 21 from 6,161 in Q2 to 6,182 in Q3.
The slight shift down in headcount and up in average EWT suggests there are fewer staff
who are working more hours.

8.1.4 Recruitment activity (RP25)
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This measure is based upon all vacancies that have been raised by managers and
processed by the HR Resourcing Team during the quarter. Recruitment activity has
reduced between Q2 and Q3, with 94 fewer posts being recruited to. This is a reduction of
14.5%. This reduction is consistent across most departments with only 2 areas showing a
small increase in recruitment activity. Recruitment activity fell due to the run up to
Christmas being a quieter period, and managers awaiting budgets for the new financial
year before recruiting.
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8.1.5 Percentage of Voluntary Turnover (RP24)
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Voluntary turnover, based upon a rolling year to December 2017, has continued to reduce
from the Hertfordshire County Council target of 13.0% in Q2 to 12.9% in Q3. Between Q2
and Q3, the largest decrease in voluntary turnover is in Adult Care Services (a reduction of
1.9% from 15.1% to 13.2%). The largest increase is in Hertfordshire Business Services (an
increase of 3.9% from 11.7% to 15.6%). The lowest voluntary turnover is in Community
Protection (10.2%).

8.1.6 Percentage of ethnic minority employees (RP32)
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In Q3 14.2% of all Council Departments’ staff are from a Black and Minority Ethnic group
(BME). A further 2.1% of the workforce have not identified their ethnicity. This figure has
marginally increased over the last year; in Q3 2016-17 13.5% of staff were recorded as
from a BME background. Across the departments, the highest proportion of BME staff are
located in Adult Care Services (21.1% of the workforce), followed by Children’s Services
(16.1% of the workforce). The smallest proportions can be found in Community
Protection (2.8%), followed by Environment (6.2%).

8.1.7 Percentage of employees with a disability (RP33)
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In Q3 6.1% of all Council Departments staff have identified themselves as having a
disability. This figure has marginally increased over the last year from 5.9% in Q3 2016-17.
Across the departments, the highest proportion of disabled staff are located in Libraries &
Heritage Services (9.9%) and Public Health (7.4%). The smallest proportions can be found
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in Hertfordshire Business Services (1.3%), followed by Community Protection (1.8%).

8.1.8 Annual Sickness per employee (RP29)
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The average annual sickness is based upon sickness over a rolling year to November 2017.
Over the past 4 quarters sickness absence has remained stable at an average of 7.2 days
per employee. This is above the target of 6.5 days per employee.

In Q3 the highest average levels of sickness are in Adult Care Services (11.2 days) followed
by Hertfordshire Business Services (8.8 days). The lowest levels of sickness are in Public
Health (4 days) and Resources (4.4 days).

In Q3 59.3% of sickness is due to long term absences of over 20 days, 18.6% is due to
medium term absences of 6-20 days and 22.1% is due to short term absences of 1-5 days.

8.1.9 Number of complaints (RP1 & RP2)
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The total number of complaints increased by 11% from last quarter (219). However,

numbers are significantly improved from the same period last year (310).

e There were 11 escalations to stage 2 — 1 in Community Protection, 9 in Environment
and 1in Resources.

e 13 senior management reviews were held — 7 in Children’s Services (CS) and 6 in Adult
Care Services (ACS).

e 5 notifications of investigations were received from the Local Government Ombudsman
(LGO)—-2in CS and 3 in ACS.

e 2 final decisions of fault were received from LGO — 1 in CS (non-implementation of
internal investigation) and 1 in ACS (care planning delays and failures).
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8.2 Projects, Contracts & Risks

Type/ID & RAG

Risk

Description/Aim Reason

Learning & Organisational Development Services (Capita)

Recruitment (Temporary Staff — Guidant)

Pensions (London Pension Fund Authority - LPFA)

Havas People — Recruitment Advertising

Progress to date has enabled superfast
broadband coverage for 95% of
Hertfordshire premises. This will rise to
circa 97% by the end of June 2018.

Superfast Broadband

Shared Managed Services (SERCO)

Business Rates Review

All corporate risks, including any red risks relating to this Portfolio, can
be viewed through the electronic dashboard. There have been no
significant movements in the last quarter.

Audit

Unauthorised devices attempting to connect to IT network

It is recommended that management should establish a procedure to
identify, review and report on devices that have connected to its IT
network. Devices that are found to have not been authorised should
have their access revoked. In addition, devices connected to the IT
network should be reviewed on a routine basis.
Proposed management actions:-

- Implement improved network access control.

- Re-inforce the use of secure data movement by training and

awareness programmes.

Actions will be completed by April and May 2018 respectively.
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Key & Notes

Indicators - Red, Amber & Green Explanation

No target
specified

Performance improved
since last reporting
period

Performance stable
compared to last
reporting period

Performance declining
compared to last
reporting period
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10 Projects & Contracts - Red, Amber, Green Explanation

Rating has improved

Rating same as last time

Rating has deteriorated
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11 Risks — Additional Information

All corporate risks, including any red risks relating to this report, can be viewed via the dashboard
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12 Comparable Authority

To provide a means of benchmarking progress other local authorities (LA’s) are identified where
they are deemed to have similar characteristics. These designated LAs are known as statistical
neighbours (stat neighbours) or comparable authorities.

Any LA may compare its performance (as measured by various indicators) against its statistical
neighbours to provide an initial guide as to whether their performance is above or below the level
that might be expected.

The term ‘comparable neighbour average’ (or stat neighbour average) is used when, for that
indicator, the individual totals from LA’s in the group are combined and divided by the number of
LA’s in the group.

The sections below list the comparable authorities used by the various Hertfordshire County
Council services/departments. The Council continues to review the appropriateness of these
comparators.

Please note: Highways do not benchmark with neighbouring authorities for performance, instead
current performance is compared against previous years.

12.1 Health & Community Services 12.2 Children’s Services & Education
Referred to throughout Section 1 Referred to in Sections 2 and 3

Oxfordshire

Hampshire

Bracknell Forest

Essex

Hampshire

Kent

Oxfordshire

Surrey

Central Bedfordshire

West Sussex

Trafford

Buckinghamshire

Buckinghamshire

Northamptonshire

Cambridgeshire

Warwickshire

West Berkshire

Cambridgeshire

West Sussex

Gloucester

\Warwickshire

Worcestershire

Hertfordshire

Staffordshire

Suffolk

Nottinghamshire

Page 38 of 40



12.3 Environment — Bus Information
Referred to in section 5
Cambridgeshire
Essex
Suffolk
Central Bedfordshire
Bedford

12.5Public health
PHE now use CIPFA comparators. For
Hertfordshire these are the 6 statistically
nearest county councils linked in the IMD
2015

Referred to in Section 7
Oxfordshire
Hampshire
Surrey
West Sussex
Cambridgeshire
Buckinghamshire

4.4 Environment

Referred to in sections 3 and 4

Authority

Buckinghamshire CC

Cambridgeshire

Essex

Gloucestershire

Hampshire

Kent

Lancashire

Northamptonshire

Nottinghamshire

Oxfordshire

Suffolk

Surrey

Warwickshire

West Sussex

Worcestershire

12.6 Human resources

Referred to throughout section 8

Buckinghamshire

East Sussex

Essex

Hampshire

Kent

Oxfordshire

Surrey

Wiltshire
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12.7 Fire & rescue — family group

Family Group comparison data is produced from the Department for Communities and Local
Government: Fire Statistics Monitor: England April 2016 to March 2017 and the CIPFA Fire
and Rescue Service Statistics 2015.

The Family Group is a group of Fire and Rescue Services defined by the Department for
Communities and Local Government (DCLG) for comparison purposes, here Hertfordshire is
compared to the 18 other English Fire and Rescue Services in Family Group 4 (FG4)

Referred to throughout section 4
Avon

Cheshire

Cleveland

Derbyshire

Essex

Hampshire
Hertfordshire
Humberside

Hereford & Worcester
Kent

Lancashire
Leicestershire
Lincolnshire

Northern Ireland
Nottinghamshire
Staffordshire

Surrey

South Wales
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